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Welcome, ACEing Autism Volunteer! 

Registration and Training

We are excited to welcome you to the ACEing Autism team. It’s volunteers like you that keep our program running and 
provide an invaluable experience for our participants. We’re so glad that you chose ACEing Autism to help make a difference 
in your community, and we hope that your time on the court is filled with fun and opportunities to make connections. This 
guide provides you with valuable information about working with our participants.

Once you have decided to join our team as a volunteer, there 
are a few very important steps that will help you get started. 

Registration: First, and most importantly, please make sure 
you have registered as a volunteer through our website. This 
is an essential step. Please visit: www.aceingautism.org/volun-
teers/ to learn more. Click on “Become a Volunteer” to com-
plete your registration and set up your account in our 
volunteer management system.

Background Check: If you are 18+ years of age, you will be 
asked to complete a background check as part of the 
registration process. We are a program that serves children, 
and the safety of our participants is of great importance. 

After registering you will receive an email with instructions on 
how to complete the background check. The process will take 
5 minutes and involves no cost to you. The information you 
provide will not be shared with anyone outside of the company 
that conducts the check. You will be asked to provide basic per-
sonal information: your name, address, phone number, email 
address, date of birth, and social security number. Per our 
policies and state laws, volunteers 18 years of age or older cannot 
step on the court with us until the background check is complete. 

When your background check is returned to us, you will receive a 
welcome email from your local Program Director. Once complet-
ed, your background check is valid for two years. You will receive 
a reminder email prior to its expiration and instructions to 
complete a new one.  

ACEing Autism aims to be the preeminent thought leader on how 
tennis and sport develops children with autism spectrum disorder 
by reaching 50% of the 1M+ families in the autism community and 
helping them become aware of ACEing Autism, while impacting 
an increasing percentage of those reached with ACEing’s unique 
programming.

OUR VISION

2   VOLUNTEER MANUAL2   VOLUNTEER MANUAL



Registration and Training (cont.)
Orientation: Please watch our online videos that show examples 
of our curriculum and guide you through working with individu-
als with autism. A volunteer training session will be provided by 
your local Program Director prior to your first session; in the hour 
before your first clinic. At this time, you will also receive your 
ACEing Autism t-shirt, which we ask you to wear at every clinic. 1. Please plan to arrive early to the start of each clinic 

to help with equipment set-up and hear your Program    
Director’s briefing on that day’s game plan. The same 
goes for after the clinic—plan to help clean up and    
discuss the clinic. You can provide valuable feedback 
about your own and the participant’s experience.

2. Think of your Program Director(s) as your ACEing      
Autism mentor. Follow their instructions, ask questions, 
and suggest new ideas—they are there to lead you.

3. We try to pair our volunteers with the same participant 
each week.  Familiarity and consistency are key to build-
ing a trusting relationship with them, which ultimately 
leads to the success of our participants, on and off the 
court.

4. Safety is always our first priority. Here are some tips on 
how to be mindful of safety (continue to page 4).

You have now completed our registration, background check 
(if needed), watched our videos, and are looking forward to 
the training session— congratulations! You are almost ready to 
begin volunteering with us! 

ACEing Autism is on a mission for children with autism to grow, 
develop and benefit from social connections and fitness through 

affordable tennis programming, uniquely serving individual needs 
while filling a national void for this growing and worthy population.

OUR MISSION

How the session will run

Tips for engaging with participants

• Greet the parent(s) and participant before the clinic 
(be sure to use the participant’s name & introduce 
yourself by name each week).

• There’s a good chance the participant will look to 
their parent(s) or run over to them during the clinic. 
It’s  helpful for the parent(s) to redirect them back to 
you by using your name.

• Feel free to ask the parents questions about how the 
participant’s day has been.

• Refrain from using your cell phone or sitting while on 
the court.

• When the clinic ends, walk your participant to their 
parent(s). You can chat with them about how the clinic 
went & what their child accomplished that day.

“Thank you for the opportunity to help 
out. Saturday was awesome and incredibly 
fulfilling! ACEing Autism is really special and 
I feel so fortunate to participate. Thank you!”
        - Rob Gregoire  
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Each of our participants are different and have unique abil-
ities, skills, and challenges. Many have never played tennis 
before. Some will learn quickly and others will require much 
more time to progress through the curriculum. Working at the 
participant’s pace will be their key to success. This doesn’t 
mean we want to “go easy” on the participants—setting goals 
and expectations helps to structure their progress and keep 
them challenged. If you’re unsure, their parent(s) and your 
Program Director can help to give a sense of what works best. 

You, our incredible volunteers,  are responsible for teaching 
each week’s activities and skills. Here are some tips on how to 
guide participants through each clinic: 

Working with Our Participants

Tips On Safety

• Watch for balls rolling by the feet of participants.

• Keep your eye out for people standing too close to one an-
other (place orange lines farther apart). 

• Watch for racquets being swung wildly (ask participants to 
hug their racquet when not engaging in a drill—see photo on 
the right). 

• Look for people standing in the line of where a ball could be 
hit and help them move to a safe spot. 

• Keep an eye out for participants trying to leave the court 
(make sure all gates are closed). 

Hugging a racquet

1. Stand next to them and model the drill and/or stroke.

2. Some participants may need more space, others might 
prefer hand-over-hand instruction. Always ask first if 
you can help physically, and if they are okay with the 
help, you can give hands-on help.

3. Give a lot of positive reinforcement when they do their 
best to follow instruction: “Great ready position,” “Good 
job keeping your eyes on the ball,” “Awesome shot!”

4. Encourage and look for natural opportunities for 
social interaction. Have participants high five and 
cheer for each other.

5. Use positive reinforcement for skills such as: wait-
ing, eye contact, taking turns, sharing, and good 
listening.

6. Follow our 9-Step Curriculum every time, but ask 
your Program Director for variations on the skills 
and drills. You can also give your Program Director(s) 
ideas!

• For those who need more of a challenge or do not 
need any visual supports, stand with them and give 
clear and concise instruction.

• This might involve helping them hold the racquet, plac-
ing a hand on their back to encourage them to run with 
you, or gently tapping their leg to lift their knees up.

Remember to be patient, as it can take 
time to learn about what works best for 
each child. Work as a team with your 
Program Director and participants and 
the experience will be tremendously 
rewarding. Stay excited, be enthusiastic, 
and have fun!
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Frequently Asked Questions

Q.   What are some things I can do to make the program a   
       success?

Q.   What do I need to be mindful of to help ensure safety  
        on the court?

Q.   How should I use my time on the court between 
       activities?

A. Keep an open mind and stay engaged. The atmo-
sphere on court should be fun, light, and energetic. If 
you’re having fun, our participants will pick up on that 
and enjoy themselves all the more. 

A. Monitor the space between participants as they prac-
tice their swings, and be mindful of their aim so that 
no one gets hit during this follow-through or with a 
tennis ball.  

A. If you haven’t received specific instructions from your 
Program Director(s), you can:

• Communicate with the participant and their parents 
before and after each clinic. 

• Allow the time on court to be a space for the partici-
pants to be their unique selves, free of judgments. 

• Follow the curriculum and the direction of your Pro-
gram Director(s).

• Use the orange lines so participants know where 
to stand.

• Make sure all entrances and exits to the court are 
blocked off or supervised.

• Encourage rest or water breaks in between activ-
ities.

• If you feel that you are working with too many 
participants for you to safely keep track of, let 
your Program Director(s) know.

• Ask participants to help pick up tennis balls. Target 
their fine motor skill development by challenging 
them to see how many tennis balls they can bal-
ance on their racquet while walking to the hopper.

• Begin setting up materials for the next activity.

• Encourage social interaction between participants.

Engaging with Participants Interacting with Parents
We feel that one of the most rewarding things we can offer 
you is a sense of personal investment in and relationship with 
our participants. Here are a few strategies we suggest to help 
foster this connection: 

We encourage you to introduce yourself to the parents, as well 
as the participants. Establishing clear communication and a 
friendly relationship with parents will open up the possibility of 
sharing what areas their child is strong in, what motivates them, 
signs of irritability, and behavioral strategies that may be helpful. 
Many participants may not have the language to be able 
to report back to their parents about the clinic, so parents 
will not know of their child’s successes or challenges un-
less you let them know. Be sure to walk your participant 
back to their parent(s) at the end of each clinic. If there’s 
time, chat with them about their child’s accomplishments.  

• This will help build a relationship, empower you as a 
volunteer, and contribute positively to your experience.

• Add notes to the back of the card about the partici-
pant’s progress.

1. Attend as many clinics as you can, and work with the 
same, assigned participant each time.

2. A participant note card with important information 
about the participant will be provided—familiarize your-
self with their expressive & receptive language abilities, 
handedness, tennis skills, likes, and dislikes.

3. Try talking with them about more than just tennis!

4. Have fun with them!
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Q.   I have little to no experience working with children 
with autism. What are some helpful guidelines to help me 
be a successful volunteer? 

A1. Be patient. Language delays are very common in indi-
viduals with autism.

• When attempting to gain a participant’s attention, 
lead with their name and then give a 2 to 3 second 
buffer, which may help them recognize that you are 
speaking specifically to them.

• Try to gauge the participant’s language skills by ob-
serving, talking to their parent(s), and reviewing the 
participant note card.

A. Of course! Our initial training will cover the tennis 
skills needed. And, as best as we can, we will pair you 
with a volunteer who does have tennis experience.

A. Keep participants busy and engaged.

• Be energetic and animated! 

• If the participant wants to run around for a little, that’s 
fine, just try to get them to come back around to the 
schedule as best as you can.

• At first, they might need more breaks. Have them hit 
5 balls, followed by a 30-second break.  As the weeks 
go on, work on increasing the amount of balls they hit 
before they take a break.

• Focus on the “ready position” before feeding the ball. 
In the ready position, the participant will be:

• When feeding a ball, always use an underhand toss. 
Over time, you will learn which participants can 
handle a feed with either increased distance or a feed 
with a racquet.

 ҃ Standing on the designated place marker/orange 
line 

 ҃ Facing the net for volleys or sideways for ground-
strokes 

 ҃ Racquet should be up

 ҃ Eyes on the ball

• Become familiar with the following tennis terms:

 ҃ Boll toss/feed: We always use an underhand ball 
toss/feed. You can practice at home.

 ҃ Volley: A shot close to the net in which the ball is 
blocked before it bounces, without swinging the 
racquet.

 ҃ Groundstroke: A forehand or backhand shot that 
is executed with a swing after the ball bounces 
once on the court.

 ҃ Drop Hit: The participant drops the ball slightly 
in front of their body (with their non-dominant 
hand), then hits the ball with a groundstroke.

 ҃ Serve: The participant tosses the ball above their 
head (with their non-dominant hand) and swings 
upward and outward toward the target (with their 
dominant hand).

Q.   Can I volunteer if I do not have much tennis 
       experience? 

Q.   What are some basics I should keep in mind?  
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• If they appear to be confused, or have trouble fol-
lowing instructions or two-step commands, limit 
the amount of language you are using.

• For some of our participants, receiving a lot of 
verbal instruction can be confusing, overwhelm-
ing, and frustrating for them.

• Don’t assume that if they have limited ability to 
speak they have similarly limited ability to un-
derstand. Often, individuals with autism who are 
minimally verbal comprehend and understand at a 
higher level.

• Parents are the best resource in knowing the best 
methods to connect.

A2. Your tone of voice is important. It is a way for          
participants to pick up context within conversation.

• Vocal tone can be very helpful for participants with 
language delays. They can recognize when instruc-
tions are being given or when they are being praised 
for a great shot.

 ҃ Use an upbeat tone of voice when praising 
       participants.

 ҃ Use a neutral tone when giving instruction or 
reacting to something like a swing & a miss.

 ҃ By reacting with too much excitement when 
the participant does not achieve the desired 
outcome (swings & misses), you may acciden-
tally reinforce the idea that you want them to 
swing & miss.

 ҃ Recognize their areas of strength and work 
on developing those before focusing on their 
struggles.

A3. Individuals on the spectrum are often concrete &  tac-
tile learners, so physical prompting and modeling the 
action may be more beneficial than verbal instruction.

• Sensory processing disorders are often associated 
with autism. Severe sensory processing deficits can 
lead to an overwhelming mixing of visual, auditory, 
can range in severity and can manifest in many ways, 
including but not limited to:

 ҃ Touch: Sometimes the nervous system does not 
have time to process the sensation and they with-
draw at first. Some participants may be hyper-sen-
sitive, while others are hypo-sensitive. Some may 
benefit from touch but prefer to be the one who 
initiates.

 ҃ Auditory: Keep an eye out for their reactions to 
sudden, unpredictable, and loud noises. Some 
individuals have difficulty listening when there is 
background noise, or when two people are talking 
at once.

 ҃ Visual: Individuals with autism can have depth 
perception challenges, which can bedifficult to de-
tect. An indicator may be if the child has a difficult 
time watching the ball flying at them.

 ҃ Remember, their lack of eye contact does not 
mean that they aren’t listening.

• Set expectations by saying the number of balls that 
are going to be hit: “Four more, three more, two 
more.”

• Be clear about what the current activity is and what 
activity comes next: “First we do volleys, then we get 
water.”

• Try to position yourself in their line of sight when 
speaking— even if they aren’t making eye contact 
back.

It was such a rewarding experience 
volunteering at ACEing Autism! The kids 
were a joy to work with they were all so 
happy, and it was awesome to bring a sport 
that means so much to myself to them! It 
was awesome to meet Richard and Alex! The 
fact that they flew out for the launch shows 
how involved and commited they are to 
seeing the program succeed!” 
-Megan Wasson
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People First Languge

People First Languge Language to Avoid

Most Americans will experience a disability some time during the 
course of their lives, and about 50 million Americans report having 
a disability. Disabilities can affect people in different ways, even 
when one person has the same type of disability as another person. 

Positive language empowers. Always use people first language 
to speak appropriately and respectfully about an individual with 
a disability. It emphasizes the person first, not the disability. For 
example, when referring to a person with a disability, refer to 
the person first by using phrases such as: “a person who ...,” “a 
person with ... ,” or “person who has ... “ Here are suggestions on 
how to communicate with and about people with disabilities.

Person with a disability

Person without a disability

Person with an intellectual or developmental 
disability

Person who has a communication disorder, is 
unable to speak, or uses a device to speak

Person who uses a wheelchair

Person with a physical disability

Person with epilepsy or seizure disorder

Person who is successful,  productive

The disabled, handicapped

Normal person, healthy person

Retarded, slow, simple, moronic, defective or 
retarded, afflicted, special person

Mute, dumb

Confined or restriced to a wheelchair, wheel-
chair bound

Crippled, lame, deformed, invalid, spastic

Epileptic

Has overcome his/her disability, is courageous
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Volunteer Leadership Opportunities
So, you’re a forward-thinker with a can-do attitude, and 
your aspiration to give back to your community has 
you wondering, “What else can I do?” We’ve got you 
covered. Volunteer leadership opportunities can help 
you grow, learn, and contribute to your community 
and your future. A volunteer leader is a volunteer who:

Our Program Directors take on a lot of responsibilities 
when they sign on to launch a program in their local 
community (often on top of doing their day jobs, go-
ing to school, & caring for their families). And it takes 
a team of awesome volunteers to ensure that they 
can create a space for our participants and volunteers 
to thrive and be successful in. At each of our 80+ pro-
gram locations, Program Directors are responsible for: 

In summation, it’s a lot of work! We’ve found one main element to 
a Program Director’s and a program’s success: delegation. This is 
where you come in. Just by showing up each weekend for the ma-
jority of the session with a positive attitude and willingness to learn 
you are personally helping to make your program location a success, 
and it makes you an incredible volunteer. But if you’re aching to 
do and learn more, we have plenty of opportunities for you. Below 
you will find a list of the Volunteer Leadership Positions within your 
local Program Team. If you’re interested in any of these positions, 
contact your local Program Director and the Programs Coordina-
tor at the National Office. We would love to start the conversation 
with you, go over more details, and have you fill out an application! 

• Takes the lead on projects by coordinating and 
taking responsibility for their success.

• Is a great communicator who can explain and plan 
the details of a project and serve as a resource for 
fellow volunteers.

• Can organize, lead, and inspire fellow volunteers.

• Is a representative of the organization.

• Recruiting/marketing the program to potential 
participants and volunteers

• Training and leading volunteers on court

• Ensuring success and happiness in each individual 
participant on the court

• Communicating with volunteers and participant 
families before, during, and after each session

• Communicating with the National Office

• Fundraising and more!
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Title:  Marketing & Social Media Coordinator

Title:  Fundraising & Philanthropy Coordinator / Director

Title:  Assistant Program Director

Qualifications:  You’re energetic and passionate about the 
mission, enjoy photography, and have a knowledge & under-
standing of social media platforms 

Qualifications:  You love talking to people, you’re organized 
and motivated, you’re creative, and you’re looking to learn 
about fundraising.

Qualifications:  You have or want to learn leadership skills & 
tennis teaching skills. You’re energetic, organized, and you love 
interacting with parents, volunteers, and participants. You’ve 
been volunteering for ACEing Autism or a similar organization 
for at least 2 sessions.

Training provided: You will be provided with marketing brand 
guidelines from the National Office, information from your 
Program Director on whose image can be posted online, and 
you will be given information to recruit participants. 

Training provided: You will be provided with brand guidelines, 
the necessary materials to use our “Racquet Run” fundraiser tem-
plate, and plenty of support from our Director of Development.

Training provided: Your Program Director will be training & 
leading you during the sessions. You will also receive support 
from the National Office Programs Coordinator. 

Time Commitment: 1 - 2 hours per week

Time Commitment: 1 - 2 hours per week

Time Commitment: 1 - 2 hours per week

Key Responsibilities: Participant recruitment, highlighting 
program via social media.

Key Responsibilities: Help raise funds by organizing fund-
raisers for the program for the purposes of providing schol-
arships to participants or reducing the cost of the program. 

Key Responsibilities: Learn the ins and outs of the Program 
Director role, be a leader on court, run the program in 
Program Director’s absence, help identify volunteers that 
would be good court leads. 

Title:  Volunteer Coordinator/Director Qualifications:  You have great organizational skills, excellent 
written and verbal communication, and an understanding of 
technology.

Training Provided: You will be provided a tele-training with the 
Program Coordinator and/or your Program Director. You will 
also be provided with the tools & training guides necessary.

Time Commitment: 1 - 2 hours per week

Key Responsibilities:  Recruitment and retention of 
volunteers, main point of communication contact for 
volunteers, liaison between Program Director and Vol-
unteers, ensure volunteers are registered, background 
checked, and scheduled for each session.

Volunteer Leadership Positions
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You are the people out on the court each week, so we know that 
your ideas and feedback, your successes and challenges, and  
your experience is beyond valuable. Sharing these things with us 
will help us know how we can support you best. 

The first way to provide feedback is to establish a 
method that works for you on the court, and then check in each 
week with your Program Director—communicate to them how 
your experience is progressing and what you may need.  

If you have questions, concerns, or feedback that your Program 
Director cannot address, you can always reach out to our staff 
at ACEing Autism’s NationaI Office—we would love to hear from 
you. The Programs Coordinator in our National Office will be your 
best point of contact. You can reach them at (310) 401-0544 or 
rachel@aceingautism.org. Our Programs Coordinator will send 
out a Volunteer Feedback Survey at least once a year, this is 
another way to directly communicate with us (and you can do it 
anonymously).

Our hope is that you will find your time with us to be rewarding, 
educational, and fun. We hope that after participating with 
ACEing Autism, you will: 

• Appreciate the challenges faced by individuals with autism 
and their families

• Celebrate their strengths and become an advocate for indi-
viduals with autism

• Serve as a role model to our participants, and help them to 
foster social relationships

• Learn how to communicate effectively and problem-solve by 
working with individuals with a range of abilities and chal-
lenges, similar and different to your own

• Develop leadership and teaching skills that you can bring 
with you into your future

• Stay connected to ACEing Autism and ask about what else 
you can do to help further our mission

We Want to Hear From You

@aceingautism@ACEingAutism

facebook.com/Aceingautism

Thank you for your time and your contribution 
to ACEing Autism. Welcome to the team!

We’d love to hear about your experience. Send us your 
story by emailing: info@aceingautism.org
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CONTACT US
2001 S. Barrington Ave., Suite 320

Los Angeles, CA, 90025
info@aceingautism.org

aceingautism.org
310.401.0544


